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DISCLAIMER 

I am not a lawyer or an accountant. I keep myself away from legal and / 

or financial matters and I hardly ever discuss them in general terms. My 
advice is based on my experience, so, if you need a strong legal / 

financial opinion, you should always consult a professional.  

 
The publication of any Third Party Materials does not constitute my 

guarantee that any information, instruction, opinion, products or services 
mentioned within the Third Party Material is true or correct. The use of 

recommended Third Party Material does not guarantee any success and 
or earnings related to you or your business. Publication of such Third 

Party Material is simply a recommendation and an expression of my own 
opinion. 

 
No part of this publication shall be reproduced, transmitted, or sold in 

whole or in part, in any form, without the prior written consent of the 
author. All trademarks appearing in this guide are registered and are the 

property of their respective owners. 
 

Users of this guide are advised to do their own due diligence when it 

comes to making business decisions and all information, products, 
services that have been given as examples should be independently 

verified by your own qualified professionals.  
 

By reading this guide, you agree that I and my company are not 
responsible for the success or failure of your business decisions relating 

to any information presented in this guide. 
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INTRODUCTION 

 

Success in any aspect of your life is a result of planning out your goals and 

utilizing your creativity. Operating and growing as an entrepreneur takes 

some serious self-discipline and sacrifice.  

 

Even if you only have 10 hours a week to work on your business, you need 

to be consistent, plan out your progress, stay focused and remember all 

the other parts of your life that need attention too! 

 

Gaining the right kind of knowledge and putting that knowledge into 

practice will set you up for a happy and productive work life that will 

wonderfully and perfectly mesh with your personal life.   

 

Read the following tips and advice with a determined mind that will see 

each idea as an opportunity to try new activities and open the door to a 

clearer picture of how you can use your time more wisely to run your 

business.  
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PLANNING - 15 TIPS TO ORGANIZE 
YOUR BUSINESS 

 

Being a productive entrepreneur takes a great deal of planning, but don’t 

let this discourage you if planning and organization hasn’t been your strong 

point to date.  

 

Most of the planning gets done occasionally to whenever-you-deem-it-

necessary and once you learn some effective methods of planning then it 

will become a natural task for the operation of your business. 

   

The following tips will help in creating goals and implementing strategies to 

see them realized along with maintaining the motivation to keep yourself 

on track. 

 

1. Set short-term and long-term goals 

Goal setting is effective in every area of your life.  Giving yourself a clear 

picture of what you really want in life - in the immediate future and years 

down the road - is an excellent way to keep yourself motivated and 

energized to take action. Start the process by asking yourself:  

   

“What do I really want to do with my life?”  

 

Don’t allow limitations of time and money to distort your answer.  Just 

assume that there is nothing that can stop you from eventually achieving 

and having what you truly want. 
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These goals do have to be written down though and kept somewhere you 

can look at regularly.  Put your goals into concise sentences using the 

“SMART” system as outlined below:  

 

 

Once you have done that, place it on your wall, or somewhere where you 

will look at it every day. 

 

 

2. Brainstorm strategies to achieve your goals. 

Once you’ve defined some short-term and long-term goals, you’ll want a 

list of possible strategies to achieve the results you’re looking for.   

Create a list of strategy options that encompass various alternatives you 
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could use to deliver the results you’re looking for.  Ensure you move 

beyond your comfort zone and note down every wild idea that comes to 

mind - you want a large list of ideas to work with.   

 

Keep this whole list to refer to in the future, but pick a few ideas from the 

list to schedule in and add to your To Do list to start on right now. 

 

3. Strive for greatness and don’t compromise 

I’m sure you’ve heard of many stories about people achieving great 

success.  Perhaps you’ve even thought that they had something you didn’t 

or were in a better position to start with than you.  Or maybe you even 

discredited the story as some marketing ploy and their ‘rags to riches’ story 

wasn’t true at all.   

 

While it's true there are a lot of schemers out there, there are also a lot of 

people who have genuinely focused on a goal and worked hard and smart 

to achieve it.   

 

You can do it too.   

 

You can achieve whatever great things you put your mind to.  When you’re 

adding value to other people’s lives, which is what you are doing with your 

business, it’s just a matter of making a plan, getting organized and never 

giving up until you can make your mark in your business.  

   

Don’t compromise on your opportunity for greatness! 

 

4. Counteract procrastination 
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Procrastination is one very bad habit.  It affects almost everybody from 

time-to-time due to the fact that there’s not always someone there to push 

you along.  

 

Procrastination is often fueled by fear, lack of confidence, and 

disorganization.  Putting things off is a sure way to produce an 

ineffective business.   

 

Beat procrastination by building up new habits that ensure you get tasks 

done, like scheduling in time to do the things you’ve put off.  Habit 

breaking (and making) takes about 21 days to take effect, so keep this in 

mind as you’re struggling to stop your learned habit of procrastination and 

creating a new habit of getting things done.   

 

5. Grow from the accountability effect 

Create accountability in your work life by joining or creating a group of like-

minded entrepreneurs where you share plans, ideas and goals in weekly, 

bi-weekly, or monthly meetings.  A networking group could prove useful for 

this. 

 

You can also gain this same effect with a one-on-one accountability 

relationship with a mentor like one from www.businesssuperheroes.org 

 

This type of set-up creates an inner desire to report back the results of 

your objectives and gives you that little extra incentive to get your plan in 

action.   

 

Additional benefits of being accountable to others are gaining inspiration 
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from the insights of others, being in the position to assist others in their 

business focus, and developing deep and trusting relationships. 

 

6. Use the power of your mind to your benefit 

The human mind is an extremely powerful tool in your business, and we’re 

not just talking about intellect.   

 

The sub-conscience mind is your motivator, your dreamer and your 

source of productivity. It can also be your discouragement, your 

criticizer, and your source of inactivity.   

 

Used properly, the power available in your mind will have an extraordinary 

effect on your life and your business.  Keep your thoughts positive, keep 

them creative and, most importantly, keep away the damaging and 

defeating thoughts that are passed on by your environment! 

 

7. Create flexible schedules and adaptable to do lists. 

Unless you’re the type of person that loves to stick to a specific routine and 

can adhere to a strict schedule, then you’ll really want to cut yourself a bit 

of slack and create schedules and to do lists that allow for shifting of times, 

and deferring tasks.   

 

Being a business owner can involve work time getting delayed from the 

original plan and projects taking longer than anticipated.   

 

When creating a schedule for a day, week, or month in advance (whatever 

is the best process for you) don’t schedule the whole day hour by hour.   
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For example, plan for marketing tasks Monday morning, website 

maintenance Tuesday afternoon, social media tasks Thursday evening, etc.  

Whatever time you have for business block it out for the morning, 

afternoon or evening instead of 9-10am.   

 

8. Use online resources to create a schedule. 

It only seems appropriate in this day and age for your business to use 

online resources.  This is effective as you can keep focused on what you 

need to do with a click into a browser instead of switching your focus to 

paper, another program or another device.   

 

This is also great for anybody that happens to use more than one computer 

or device for their work as you can quickly access your schedule, as long as 

you’ve got an internet connection, which is necessary for your business 

anyway. 

 

Google Calendar is a great option for this.  You can sync Google Calendar 

with an iPhone or Android device and set it up to notify you in different 

ways of upcoming entries in your schedule.  Create a strict or casual 

schedule - whatever you feel is best for you - and if you tend to like the 

paper approach you can print off your schedule as well.  As with most 

Google products, it’s quite customizable to your preferences. 

 

9. Use online resources to create a To Do List. 

All the little jobs that you want to do or need to get done should be written 

down on a list.  This list will be comprised of thoughts and ideas that pop 

into your head, tasks to do to move toward your goals and regular tasks 

that you need to do in the operation of your business.  Using an online 

http://google.com/calendar
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program for this has the same benefits as using an online calendar. 

 

Trello is a flexible and user-friendly option for organizing your ideas and 

projects in one area.  You can create many "boards" and different 

organizations, which is very helpful when you want to start a new project in 

your business.  A board consists of a 3 column listing of “To Do” “Doing” 

and “Done” (which you can change the names of) and you can add in 

comments, checklists, due dates, files and customize to your liking in 

several different ways.  You can also share a Board or Organization with 

other people, so you can collaborate with others on a project and see 

what’s been done, who has done it and what needs to be done.  It’s also 

beneficial to share your task list with someone that can simply check up on 

your progress to add that bit of additional accountability motivation. 

 

10. Make it official and make a business plan 

Many businesses never get the benefit of a well thought out approach to 

operations and expectations.  Although business plans are especially 

popular for those who are looking for financing, every person that would 

like to make money with their business should have spent the time creating 

some type of business plan.   

You don’t need to focus on the financial details as much as a traditional 

plan would, but you want to create a plan of how your business will operate 

and what the products and/or services are.  A business plan makes you 

think about various parts of running a business and clarifies its viability in 

the marketplace.  It may also force you to think of an alternative, more 

viable business venture if your original idea doesn't look as good written 

down as it did in your head.   

 

http://trello.com/
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11. See each day as a fresh start to your business 

Don’t let any set-backs from yesterday or any point in the past allow you to 

judge your effectiveness for today.  Only focus on what events or tasks did 

work and what has been going well for you so far and leave all the negative 

stuff behind you.  Each day will have a new plan of attack that you use to 

your advantage in building your business.  Frustration and defeating 

thoughts are BIG productivity stealers and have no place in growth of a 

business. 

 

12. Create a small routine to get you “in the mood” to work 

When working in your business, you need to create some type of routine 

that becomes a sub-conscience signal for your brain to get focused on 

work.  As an example, you might prepare yourself a drink (coffee, tea, 

smoothie), bring it into your work area, turn on some non-vocal music, 

then read a book on personal and/or professional development for 15 

minutes.  This tells your mind that work time has started, or is about to 

start, and prepares the mind for the work ahead. 

 

13. Make a Today List 

Similar to a To Do List, a Today List is an informal yet intentional way of 

thinking about what you want to accomplish in your day.  Get yourself a 

pad of sticky notes of whatever size you would like to be able write down 

daily tasks.  You may want to consult a ‘master’ To Do list or some type of 

schedule that you have created to be aware of what your overall tasks are.  

Here is a FREE on-line version of the to-do list. 

 

Write down short, to-the-point notes of what you plan to accomplish in 

your day then stick this somewhere where you can easily glance at it 

https://www.mindmeister.com/
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throughout the day.  You can add to this list as the day goes on as you 

might think of a phone call you need to make or new task that comes up.   

 

The most important part of this exercise is the conscience thinking about 

your day and writing down your intentions as you begin working.  

  

This little list should get chucked at the end of the day and don’t make any 

judgments on yourself about whether you did what you had planned to at 

the beginning of the day or not.  Start a new list at the beginning of a new 

working day.  If there are tasks that you want to remember to do that 

didn’t get done from your Today List then just transfer them to your 

schedule or business To Do List. 

 

14. Do the small but essential tasks first  

Attending to email, making phone calls or updating your social media 

accounts may be possible essentials that need daily attention.  They are 

also things that can be distracting if you are returning to them throughout 

your working time, so that is why it is effective to do these jobs at the 

start, middle and end of the day only.  

 

You will likely have other responsibilities that fit into this category, 

depending on the type of business you run; think of all those little things 

you do that take focus away from other, more important jobs. 

 

15. Don’t get caught up on getting everything perfect. 

Many precious hours can be wasted on spending too much time perfecting 

something.  Although you want to portray a certain level of 

professionalism, don’t be overly concerned with getting the perfect look, 
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the perfect words or the perfect plan.   

 

You can always add something on your To Do list if you’re not really 

satisfied with how it initially worked out.  This allows you to at least 

complete the task at hand and move on to other productive tasks.  
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EFFECTIVENESS: 15 TIPS TO 
GETTING RESULTS 

 

To be productive you must approach your business with a specific mindset 

that is relaxed, determined and open.  It is most helpful to create 

processes and delegate when needed, and keep focused on the task at 

hand while avoiding distractions that take that focus away.   

 

Being effective at everything you do is a major contributor to a productive 

and prosperous business.  Use these following ideas to get the most out of 

your work day. 

 

16. Keep your desktop free of clutter. 

At the end of office time for the day put everything in its place, which can 

be a combination of drawers shelves, wall files, filing cabinets and any 

other organizing elements you are utilizing.  Clutter in your environment, 

clutters your mind and can lead to inefficient practices from 

disorganization.   

 

Keep this great little saying in mind: “There’s a place for everything and 

everything in its place. If there’s not a place for it then you don’t need it!” 

 

17. Create a space to put papers that you need to deal with 

eventually. 

This may be a box (sized slightly larger than standard letter sized paper 

and 3-4 inches in height) on your desk, a set of stackable organizer 

inboxes, or a multi-pocket/single pocket wall file (great for freeing up 
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desktop space.)   

 

Consider this a one-stop drop for anything you can deal with later and 

schedule a regular time that you attend to these papers.  Don’t let it pile 

too high so that you feel daunted by the effort to go through it. 

 

18. Create systems for your business. 

The most efficiently run businesses are made up of a regulated and unique 

group of tasks that are created once and repeated again and again and 

again.  If you’ve been in business for any length of time you probably have 

a few systems in place already, even if you don’t realize it.   

 

We talk a lot about systems on the BSH website. 

 

Make the time to write down a step-by-step guide to the mechanics of your 

business; what you do in your office that affects your business, for example 

order taking.  This process will not only help you in defining and organizing 

the tasks you do (or should do) as an entrepreneur, but will also allow you 

to have someone else keep your business running if you’re unavailable for 

various reasons, which moves us on to the next tip… 

 

19. Outsource tasks that you personally don’t need to do, or don’t 

want to do. 

Every entrepreneur has “stuff” to do that isn’t part of their skill set and isn’t 

enjoyable to them.   

Sometimes finances don’t allow them to pay others for essential business 

tasks, especially when starting up, yet many people will find that as soon 

as they offload those unappealing chores they become more efficient at 
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other jobs and their business really starts to flourish.   

 

In our multi-communication society, outsourcing business projects is easier 

than ever and definitely has various benefits to hiring an employee.  You 

can find freelance professionals that are eager to do any project you may 

have through a variety of avenues.   

 

Whether you post a job on one of the many freelance bidding sites (Elance, 

oDesk, Freelancer, to name a few), search for a virtual assistant online or 

through your local resources, or just have a friend or family member 

complete some work, you can put yourself in a position to achieve more 

with less time.   

 

20. Pay attention to business tasks during your business time - and 

do them only during business time. 

This may seem like it’s an opposite of being productive.  After all, with our 

technology at the level that it is we can have the devices and access to our 

business 24/7.  And why not attend to a few emails or phone calls if time 

permits during non-business hours?   

First of all, because those business matters won’t really have your full 

attention if you’re out shopping or visiting with friends, and secondly, just 

as you should give your business your full attention, you should also give 

the other areas of your life your full attention too.  This advice may not be 

for everyone, but perhaps it’s just something for you to think about for 

now. 

 

21. Be devoted to just one project at a time. 

Whether it be work or personal, remove all other distractions that aren’t 

http://elance.com/
http://odesk.com/
http://freelancer.com/
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related to what you’re working on, and focus. Also, clear your desk/ 

working space of anything that is not related to the task at hand. 

 

22. Set boundaries of when you answer emails and telephone calls - 

and any other form of communication you may be connected to. 

Try to keep in mind these various forms of communication are for your 

convenience and not for the convenience of others.  You can’t be as 

focused and efficient when you’re letting distractions always take you away 

from the task at hand.  Schedule in a period of time once or twice a day to 

respond to and initiate conversations, whether it be through email, texting, 

phone calls or any other form of communication with customers, business 

associates and personal contacts. 

 

23. Use the Pomodoro Technique  

This technique was created in the 1980’s by Francesco Cirillo, and assists in 

achieving greater focus and better time management.   

 

It’s a fairly simple concept of breaking down your work day into blocks of 

25 minutes and builds on that main practice to teach more in-depth 

techniques of blocking out distractions, accurately estimating the length of 

time to do a task, and other organizational tips.   

 

You may not want to be a true ‘Pomodoro’ follower, but Googling the 

details about this technique will definitely provide you with some insightful 

ideas to better manage your business. 

 

24. Schedule closed-door and quiet periods of time. 

While it can be good to be accessible to family members or your work force 

http://www.pomodorotechnique.com/get-started/
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if needed, you may need to make at least a couple of ‘no interruptions’ 

times in your week.   

I personally have a "closed door power focus session" every day for at 

least 90 minutes. Try it ... you will be amazed what you can achieve. 

 

Some tasks just need your full uninterrupted attention and if you can do 

them without any chance of an interruption, then you will be able to 

produce much better results.   

 

Not everyone will need to use this tactic, but if you find that you’re less 

productive due to minor interruptions then stand-up for yourself and your 

business and make your family / workforce aware of the times you have set 

aside to complete your high concentration tasks.  

 

25. Do productivity checks. 

This will be a great new habit to foster that will help to keep you focused 

and stopping lots of those time-wasting activities.   

 

Every hour or two check in with yourself asking “Is this the best 

use of my time?”  

 

Set an alarm to go off, set up Google Calendar to send a notification to 

your desktop or simply stick a note on the wall in your direct sight with this 

question on it.  Eventually you will get in the habit of asking this question 

regularly without external prompts and you won't get into unproductive 

work to start with. 

 

26. Don’t get lost in multi-tasking 
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Creating an environment that is extremely efficient involves a sustained 

time of focused work.  It can be difficult to really get focused when, each 

day, you’re switching from one activity to another, just to get things done.   

Being able to schedule your time so that you complete a months’ worth of 

blog posts in one day or set up some marketing activity for the next two 

weeks allows your brain to really get into the one project and produce 

better work in less time than if you broke up the same kind of job over 

several days. 

 

27. Always generate a growing sense of optimism. 

Expect that good things are going to be plentiful.  Have the sense that life 

will bring good rather than bad outcomes and that when you encounter less 

than ideal situations you will be able to overcome it.  Living your life with 

an optimistic mindset will allow you to see the possibilities and take 

advantage of opportunities that come out of hardship. 

 

28. Create your business around your passion 

The most successful people have attested to the fact that their passion for 

their business drove them to be innovative, determined and keep focused 

on their tasks.   

 

Be sure that your business focus is somehow connected to something 

you’re passionate about and you’ll find that staying motivated and 

productive is much easier. 

 

29. Schedule your more challenging work during your prime time. 

Are you a morning person, or does your energy rev up after 6pm?  

Determine when you are at your peak performance and schedule the more 
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difficult work, or the stuff you are not so keen on doing, during these 

times.   

 

The routine tasks and more enjoyed activities can then be scheduled for 

the other times of the day. 

 

30. Incorporate a reward system for a job well done. 

Although you’ve probably got “the big picture” incentive, it’s useful to 

create some short-term incentives to help you get through a challenging 

undertaking or detailed project.  Gear the incentive to your own preference 

of what you see as a reward.  
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BALANCE – 15 TIPS TO ENERGIZE 
YOUR WORK LIFE 

 

Your life goals should be to have a prosperous life, and although this can 

mean financial prosperity, it more importantly points to prosperity in all 

areas of your life that will result in an increase in your enthusiasm for your 

business.  Strive for balance and creating harmony between work and life.  

The following tips focus on creating balance in your life that will directly 

influence your business. 

 

31. Always be learning and growing 

Always have a business or self development book on the go.  Reading is a 

vital component to self-development, which you should be making time for 

on a regular basis.   

 

This will enrich both your personal development and your professional 

development.  Just making time to fit in 30 minutes of reading every day 

will benefit you greatly in all areas of your life, which will directly result in 

better results in your business. 

 

32. Schedule your time for business matters and don’t let it impose 

on your personal time. 

Don’t let all the “to dos” get in the way of your personal life.  Make that 

schedule for business tasks and work within that schedule.   

 

There can be the occasional exceptions of course, but when you find that 

you’re not sticking to the flexible schedule that you had created, you either 
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need to re-think your time or be more disciplined in your approach to 

working time. 

 

 

33. Don’t try to please everyone. 

Be clear on what your motives and intentions are and don’t let someone 

else’s opinion sway your informed decision.   

 

This actually relates to people in your personal life and in your 

business.   

 

Whether it’s customers that want more time from you or quicker responses, 

or a spouse that feels your pursuits are taking up too much time or doesn’t 

understand your passion, don’t let the opinions of others change your 

business process when you know that’s what you want.   

 

Don’t be completely close-minded either.  Hear people out and consider 

their opinion, then stand up for what you feel is right. 

 

34. Share your work schedule with your family. 

Placing a print out of your weekly schedule on the fridge, office door or 

other visible area will let your family members know when you have 

planned to work and even what kind of work you’ll be doing.   

 

This helps to avoid someone in your house planning something that 

requires or requests your involvement during your work hours and allows 

you to share a bit of your business life with your family.   
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35. Discuss your business challenges and accomplishments with 

family and friends. 

Have one or two people that you can regularly talk to about what’s 

happening with your business.  Especially when you’re first starting out, it 

can be discouraging to feel like you don’t have anyone to share the 

achievements and the frustrations with.  Even though you can connect with 

many other people online in the same situation as you (which you should 

do) it’s much more effective to get to vent and share with someone you 

already have an established relationship with. 

 

36. Take at least a 15 minute break every 2 hours of work. 

When you’re mainly sat down focusing on your work, you can get fatigued 

much more quickly than if you are moving around.   

 

After sitting at your computer for 2 hours, get up and get a drink, have a 

stretch, take a walk, anything that gets you on your feet and not staring at 

a screen.  You’ll find yourself more focused and refreshed after a short 

break. 

 

37. Use the freedom of your business lifestyle to have breaks that 

take you outside your house. 

If you’re working a number of hours in your business then take breaks 

where you can and possibly do some personal errands, or leave the 

premises for an hour or two to take in some physical activity or meet up 

with someone.   

 

Shifting your focus for a longer length of time and creating a day that is 

filled with a variety of activities provides a greater feeling of satisfaction 
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with your day, as you’ve been able to give attention to several areas of 

your life.  

 

 

38. Take a reading break. 

If you haven’t made the time in any other part of your day to devote to 

your personal growth through reading, then take a reading break.   

 

Find yourself a comfortable spot to lounge about in, go outside if possible 

or just locate yourself in a different spot than where you were working.  It’s 

good to get a change of scenery and fit in the always important element of 

learning. 

 

 

39. Use your work break to give attention to the other areas of your 

life. 

The most effective kind of break to take is a break that has you giving 

attention to some other areas of your life.   

 

Using your time wisely in this way will create a more productive life and not 

just center on a more productive work life.  As the points above described 

more specific things you can do with your essential break, it is important to 

keep in mind that making your work break a short and sweet time to see 

family or a lengthy outing to experience various other things is an integral 

aspect to creating a balanced life that will have a direct result on the 

productivity in your business. 
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40. Be nutritionally conscience.   

Eating right is essential on so many levels, but you will find you are so 

much more motivated and productive if you’re feeding your body the right 

kind of fuel.   

 

Get yourself educated on what the best diet is for you and eat a variety of 

foods that are providing your body with the appropriate nutrients that it 

needs to function at an optimum level.   

 

Try to eat with the focus that food is for the proper functioning of your 

body and not just for your taste buds.  Of course, moderation is the key 

and having little treats now and then is acceptable, but make the majority 

of meals and snacks about providing your body with the right fuel. 

 

 

41. Engage in fun and rejuvenating physical activity. 

Physical activity is a great energizer and provides your whole body with 

overall feeling of satisfaction.  Although any type of exercise is beneficial, it 

is an added bonus when you can get some exercise while having fun and 

possibly spending some quality time with family or friends.   

 

A few examples of this type of invigorating exercise is biking, brisk walking, 

playing sports, skipping, jumping on a trampoline and rock climbing - to 

name just a few of your options.   

 

Even if you just take a regular trip to the gym and give your body a 

workout, you’ll reap the rewards of physical activity.  The overall point here 

is that exercise can and should be integrated into your life and it doesn’t 
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have to be some rigorous workout in the gym.  There’s a whole world of 

possibilities. 

 

 

42. Nourish your spiritual side. 

You are a spiritual being that needs to regularly nourish that aspect of 

yourself. If you don’t feel drawn to an organized faith or religion, just be 

connected to the spiritual nourishment of nature.   

 

Realize that there is more to life than just what you see and think about 

and take time every day to become aware of your inner spirit through 

mediation, communing with nature, or learning about various spiritual 

aspects of humanity. 

 

 

43. Make time for face-to-face socialization. 

Get connected face-to-face with people in all aspects of your life, whether 

they be family, friends, business associates or casual acquaintances.   

 

Try to make brief encounters and lengthy visits a chance to really connect 

with someone and not just a passing of time.  You never know what may 

come of a conversation where you are truly in the moment and making the 

most of your time with someone. 

 

 

44. Schedule in time to nurture the most important relationships. 

Just being around your spouse or your children, or any other vital people in 

your life, isn’t going to be an effective way to value that relationship.  The 
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same goes for business relationships too. You have to spend quality time 

with the people you love and this is easily left out if you’re not aware of the 

lack of connection you may have.   

 

If you find you’re not connecting with those special people in your life on an 

intimate level then schedule in a weekly ‘date’ where you spend time with 

one another and get a chance to openly talk.   

 

 

45. Be an ongoing source of inspiration for others. 

Being an encouragement to other people to have great aspirations, be 

persistent in achieving their goals and be open to new opportunities creates 

a greater sense of ownership in all you are planning to achieve in your 

business and personal life.  Keep the momentum by reaching out to other 

people that you know personally and that you connect with through online 

sources.  When you are constantly inspiring others you will be building a 

habit of determination and success that will lead you to living your life to its 

fullest potential. 
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BONUS SECTION - LIVE THE LIFE OF 
A SUCCESSFUL ENTREPRENEUR 

 

 Surround yourself with empowering messages and people and avoid 

negative voices and mediocre minds.   

 All the challenges that are faced by those working in business 

ownership are eventually overcome by getting rid of those ineffective 

habits and renewing their life with a set of new productive habits that 

are the building blocks to a successful and well-balanced life.   

 Building a business is an achievable feat for anyone - you don’t need 

to start off with special skills or have a lot of money in the bank and 

you don’t need to have everything figured out.   

 Learn as you go and be open to change, especially the change that 

needs to take place in your mind to think and execute plans like a 

determined entrepreneur. 

 Take risks and try new things that have the potential to get you in a 

position of growth and wisdom.   

 Gain knowledge wherever and whenever you can to keep motivated 

and informed.   

 Planning out various aspects of your business, being effective in your 

approach and having a life that is balanced in all areas will provide 

you a clear path to complete life of fulfillment. 

 Don’t count on the success of your business, count on the success of 

you.   

 If you focus all your attention and attitude on making your business a 

success, then you’ll always be able to roll with the punches and keep 

on keeping on. 
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ABOUT BSH  

I’m Paul Baker, and I started businesssuperheroes.org to help 

other business owners grow their businesses. 

 

When I started carpet cleaning in 2004, straight away I employed 

a marketing company that charged me a whopping £1000 per 

month and got me nowhere! 

 

I mean, they were terrible! 

 

Oh boy … looking back I was totally shafted! I must have had 

“sucker” written on my forehead. 

 

So, since 2006, I decided to learn about sales and marketing and 

do it myself!  

 

So, after studying and attending courses taken by some of the sales and 

marketing heavy weights from around the world, like Dan Kennedy and 

Brian Tracey, I started to put into action some of the techniques I had 

learned, and my business really started to flourish. 

After just a few months of implementing what I was learning, the top notch 

sales and marketing training I was getting really started to pay off, and I 

was really working hard, but the money still wasn’t stacking up!  

 

Then someone told me something that I will never forget: It is better to 

have one customer at £100 than two at £50. 
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Why? 

 

 Many people are willing, and actually expect to pay 

£100 for a quality carpet clean, if you just ask for it.  

 Some people would think £50 is too cheap, and expect 

you to be cutting corners if you did it at £50 

 Far less wear on the machine 

 Far less wear on your body 

 More free time – work half as often for the same money 

 They would also recommend you to people who expect to pay £100 for 

roughly the same job 

 More money for less work on every job you do 

 

Since I learned this lesson, I have never charged less than £70 

per hour (though usually its about £100 ph) and I still get as 

much work as I want. 

 

Let me help you raise your prices and get more quality work, no matter what 

field you are in. 

 

I want you to succeed. I want you to grow, to be more successful.  

Remember:  

Your job as a business owner is to make as much money as possible in a fair 

and ethical way 

 

Let BSH help you do just that. 

  

http://www.marketingforcarpetcleaners.org/wp-content/uploads/2015/01/20140425_201816_resized.jpg
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ABOUT THE BUSINESS SUPER HERO 

ACADEMY  

If you are you sick and tired of working your butt off trying to make ends 

meet, or fed up with trying to get customers to pay you great money for 

your services, then you are not alone. 

 

These is the most common complaints I get from my Academy 

Program members.  

 

Embarrassingly enough … I too have been there, done that. Never again. 

 

Then I discovered how to: 

 Sell myself and my quality work better 

 Market my business properly 

 Demonstrate true value to the customer 

 Use my IMPACT PACK to blast the competition out of the water 

 

So, for those business owners who want to lead a FANTASTIC life from the 

proceeds of their business, we at BSH invite you to check out our "Business 

Super Heroes Academy" which is an on-line, email course that has been 

designed to propel your business to the next level (and the level after that, 

and the one after that too.) 

 

You know, there are a gazillion sales and marketing companies out there 

who want to get you more and more customers, and that's what you want 

too right? 
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WRONG! I could get you a hundred new customers tomorrow... 

 

... but I can absolutely guarantee you they won't be the right calibre 

customer for you if you want to charge sensible money for your goods or 

services. 

 

You see ... any business can get customers who don't want to pay you 

anything for the work you do; the hard bit in business is getting and keeping 

top quality customers who want to pay you great money for your services. 

 

Let us show you how. 

 

Visit the website at businesssuperheroes.org to see how you can grow your 

business and boost your profits like so many of our members. 

 

No matter where you are in the world, if you are a business owner this 

course will help you get more of the quality customers you want and 

deserve. 

 


